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ABOUT THE CITY OF TURIN

How is it? 
What about Smart Mobility in Turin? 



The City of Torino in brief



History of Torino



Torino in Smart Mobility



Turin Planning and Targets



TO DEVELOP LOW CARBON PILOT
ACTIONS

WITH IT MOBILITY SOLUTIONS

Solez GOAL for Turin



MAAS - MOBILITY AS A SERVICE 

What is the MaaS paradigm? 
Which opportunities is the MaaS offering? 



Our idea of MaaS – Mobility as a Service 

The MaaS integrates multiple private and 
public transportation services

• in one single service of mobility

• on-demand personalized and 
accessible services, to answer to single 
custom users’ needs

• offered through a unique platform, 
integrating multiple functionalities –
route planning, digital payment, ticket 
validation – under the one-stop-shop 
principle

To provide a real and effective alternative to the use of 

private car



WHAT ARE THE OPPORTUNITIES?

…. For the city

• Decrease the use 
of private veichles

• Increase the use of 
PT and sharing
mobility

• Improve the quality
life

…. For the mobility
enterprises

• Increase the 
customers

• A new business 
model

…. For the people

• To be sustainable

• Save a money



Progress in Europe
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...the work 
started from 
2014

Lighthouse city in 
Europe:  Helsinky, 
Wien



Still unsolved… 



TURIN MAAS LIVING LAB

Can citizens modify their mobility habits? 

How can the MaaS model contribute?



General Goal

1. To reduce the use of private vehicles 

2. To increase the use of public 

transport and sharing mobility

3. To increase the use of the MaaS

platform
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3 European projects – IMOVE, SUMPs-UP, SOLEZ – have been working together 

synergistically, to test and evaluate MaaS potentialities.

Turin Living Lab partners



Why is the City of Turin activating a Living Lab?

WHO?

A private company, selected through a call 

for tenders
WHAT? A service..

 To test a MaaS platform and its 

innovative features in a real context

 To experiment an incentive mechanism

for sustainable mobility, co-designed 

by the City of Turin

HOW

?
By activating an experimentation with MM’s 

employees, involving them in a competition that 

rewards the most sustainable mobility behaviors

WHY? WHICH OBJECTIVES?

 To reduce the use of private vehicles in the 

systematic travels of employees (home-

work and work-work)

 To increase the use of public transport

 To increase the use of the MaaS platform



Why implementing a Living Lab with Mobility 
Manager?

To test “in vivo” MaaS platform, its 
innovative functionalities and to 
experiment some mechanisms to 
incentive choices of sustainable 
mobility

To test an innovative solution in a real 
context and in a collaborative 
environment with a small sample of 
users - who respond to a framework of 
common rules.

FOR THE CITY FOR Mobility Manager (MM)

 To implement and encourage sustainable 
mobility policies among its employees

 To involve employees directly in achieving 
corporate sustainability goals

 To introduce an innovative system for 
work-to-work travel and achieve 
management economies

 To evaluate a reorganization solution of 
internal mobility systems (e.g. company 
car sharing, etc.)

 To attract new resources (mobility 
vouchers) to reward good practices and 
enhance sustainable travels for employees



Living Lab - Timeline

• Development and 

integration of MaaS 
platform functions

• Co-planning with the 
City of incentive and 

mechanisms

• Identification and 

employee cluster

• Test of the IMOVE 

platform for work-work 

and home-work 

movements

• Promotion of employee 

participation

• Sending of 

questionnaires aimed at 

profiling users and 

behaviors

• Collection of feedback 

and results from the 

Living Lab and 

organization of focus 

groups

• Collection and 

evaluation of 

experimentation results

EVALUATIONIMPLEMENTATIONPREPARATION

JUNE 2019

SEP 2018-APR 2019 APR-JUNE 2019 JUN-DEC 2019

Tender Selection
18th September 

2018 

• Public Tender 

design and 

preparation to 

select a Lange 

Company for 

testing and 
experimenting the 
MaaS paradigm

• Public Tender 

assessment and 

evaluation and 

Award 

GEN 2018-SEP 2018

DESIGN



A public tender for MaaS experimentation

 Mobility Manager, keyplayer for the LL 
implementation

 Must have Piano Spostamenti Casa Lavoro 
(PSCL) – company plan to support sustainable
mobility for home to work journeys 

 Operational headquarters in the 
Municipality of Turin and/or or in one of the 
following neighbouring Municipalities: 
Collegno, Grugliasco, Venaria Reale

 must have recent data collected on 
employee mobility habits (preferable, but 
not binding)

Specific admission requirements: 

The experimentation of the MaaS paradigm involves 
initially a large private company (characterized by a 
significant number of commuters performing daily 
home-to-work trips), selected through a public tender



Selection Criteria

TECHNICAL OFFER 
 Quality and completeness of the PSLC

 Congruence of mobility management policies 
adopted at company level with respect to the 
activities and results expected from the 
"Living Lab MaaS Torino Service"

 Significance of the sample of 
employees

ECONOMICAL OFFER
 Additional economic value to boost the LL 

(co-finance) 
Only 1 company selected and a co-funding of euro 

7,500.00 (VAT excluded)

The selection is made on the analysis of the technical / 

economic offer received

Deadline: 10 Settembre 2018



And the 
Winner 
is..



HOW THE EXPERIMENTATION 
CONCRETELY WORKS

How are the employees involved?



The MaaS Technology Platform [IMOVE]

The City of Turin is testing the technology platform, 
accessed  - for free for the entire duration of the LL 
- through a mobile app:

• Route planner, booking and payment (and 
validation) for the following means of 
transport: local public transport, bike sharing, 
car sharing, taxi;

• Collection of anonymous and aggregated data 
on users, regarding use of the app, mobility 
choices made, kilometres travelled;

• Monthly corporate billing for costs for work to 
work mobility-job of employees, during the 
trial period.

In collaboration with IMOVE 
partner

travelling by

(…by now!)



Use the MaaS platform and 
compete to be rewarded as 
the most sustainable user

2 CATEGORIES

 home-to-work

 work-to-work

2 SESSIONS OF THE 
COMPETITION

 April to July

 September to December

I gain TREE-POINTS 
by travelling 
sustainably!



Which prizes for most 
sustainable users?

The most 
sustaina
ble users
#1 >> 100 €

#2 >>   90 €

#3 >>   80 €

#4 >>   70 €

#5 >>   60 €

6 PRIZES every month, for each category 

+ the 
winner of  
the 
MONTHLY 
CHALLEN
GE

100 €

[who gains more 
TREE-POINTS]

by bike]
by TPL]
using the Maas]
travelling…]

[who spends 
more time, 

travelling

HOME-
TO-
WORK

WORK-
TO-
WORK



How to gain TREES-POINTS?

TREE-POINTS are points of sustainability, 

generated through the use of the MaaS 

platform, on the bases of :
the chosen vehicle

the nr of Km travelled with that vehicle





How to take part?

by sending an 
email to 

imove_torino@g
m.com

and 
communicating 

the mobile 
number you want 
to connect to the 

app

from 15th March, using 
the link received

using your mobile 
number

about your mobility 
habits

from 7th to 15th March

1

REGISTER

2

DOWNLOAD THE 
APP

3

LOG IN

5

START USING THE 
APP TO MOVE IN 

THE CITY

4

ANSWER TO 
ONLINE SURVEY

!

mailto:imove_torino@gm.com?subject=Partecipazione alla sperimentazione IMOVE


WHAT’S NEXT?



Living Lab - Timeline

• Development and 

integration of MaaS 
platform functions

• Co-planning with the 
City of incentive and 

mechanisms

• Identification and 

employee cluster

• Test of the IMOVE 

platform for work-work 

and home-work 

movements

• Promotion of employee 

participation

• Sending of 

questionnaires aimed at 

profiling users and 

behaviors

• Collection of feedback 

and results from the 

Living Lab and 

organization of focus 

groups

• Collection and 

evaluation of 

experimentation results

EVALUATIONIMPLEMENTATIONPREPARATION

SEP 2018-FEB 2019 APR-DEC 2019 JUNE-DEC 2019

Tender Selection
18th September 

2018 

• Public Tender 

design and 

preparation to 

select a Lange 

Company for 

testing and 
experimenting the 
MaaS paradigm

• Public Tender 

assessment and 

evaluation and 

Award 

GEN 2018-SEP 2019

DESIGN

MAY 2019



Giuseppe Estivo

Department: Mobility Deputy Mayor Office

+39 3494161575

Giuseppe.estivo@comune.torino.it

www.interreg-central.eu/acronym


