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How is it?
What about Smart Mobility in Turin?

ABOUT THE CITY OF TURIN
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The City of Torino in brief

CITY SURFACE

City area: 130 km?
Green areas extension: 18,4 km?
Trees: 160.000

POPULATION

Turin inhabitants: 902.000
Foreign residents: 115.800
University students: 91.316
Metropolitan region: 1.790.000

ECONOMIC INDICATORS

GDP of the Province: 58.950
million Euros (4,3% of nat.)
Firms (city): 114.500
Unemployment: 6,5%

CULTURE AND LEISURE
FACILITIES

Playgrounds: 262

Sport facilities: 200
Museums: 44

Public libraries: 17

MUNICIPALITY
Budget: 1332 million €
Employees: 12.000
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History of Torino

Torino was founded by
the Romans in 28 b.C.
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Torino became in
1563 Capital of the
Savoy Kingdom

In 1861 Torino was the
First Capital of unified
Italy.

In the XX century the city
was the industrial engine
of Italy, experiencing a

strong economic and
demographic
development.
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After a period of industrial decline, a
process of deep change began:

urban transformation and
regeneration, new infrastructures

transition from one-company town to a
pole of innovation, design, information
technology, high education, culture,

quality of life.

Torino is
nowadays a major
touristic city as
well as an
academic pole, an
R&D centre (CRF,
General Motors
Europe, Telecom-
Lab), a national
health centre and
a financial and
insurance centre.
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Torino in Smart Mobility SIS

388.240 m2

0,52 m2/inh
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Citta di Torino

g. - _—
PIANO D'AZIONE

PER
LENERGIA
SOSTENIBILE

Divisione Infrastrutture e Mobi C,

¥
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Fransports-increase-and
support fo mobility to get 60%
emissions readuction

by 2020:

from 60-40% private transport/public transport modal shift to
50/50% (PUMS 2009)

CO, emissions reduction, 21,7% lowerthan 2005 (TAPE
2009)

increase the bicycle use in the city from 3% (2008) up to
15% of daily passenger transport (BICIPLAN 2013)

A Smart City where clean and sustainable mobility, energy
consumption reduction, best technology, fostering culture
and pursue accessibility contribute to improve citizens

quality of life (SMILE 2013)
I\ /*OVE mﬁr” m

CIVITAS

SUMPS-UP

igh a European MaaS Network



Solez GOAL for Turin

TO DEVELOP LOW CARBON PILOT
ACTIONS
WITH IT MOBILITY SOLUTIONS

diterre
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MAAS - MOBILITY AS A SERVICE

What is the MaaS paradigm?
Which opportunities is the Maa$ offering?
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Our idea of MaaS — Mobility as a Service m

To provide a real and effective alternative to the use of
private car

The Maas integrates multiple private and
public transportation services

* in one single service of mobility

* on-demand personalized and
accessible services, to answer to single
custom users’ needs

» offered through a unigue platform,
integrating multiple functionalities —
route planning, digital payment, ticket
validation — under the one-stop-shop
principle
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.. For the city .... For the mobility OQ”
Decrease the use enterprises

of private veichles

* |ncrease the

* |ncrease the use of customers
PT and sharing
mobility

* A new business
model

* Improve the quality
life

.... For the people

* To be sustainable

* Save a money
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Progress in Europe = o8

...the work
started from N
2014 a . whim €2

Lighthouse city in
Europe: Helsinky,
Wien
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Still unsolved... =

To define a precise role for public transportation
authorities, targeting and guaranteeing objectives of a
sustainable and inclusive mobility

To find a right balance between public and private
sectors, for a uniqgue and integrated mobility system

To understand the MaaS impact on users’ mobility
behaviours and sustainability choices

@ To identify a winning business model
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TURIN MAAS LIVING LAB

Can citizens modify their mobility habits?
How can the MaaS model contribute?
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General Goal FEm

1. To reduce the use of private vehicles

/ » 2. Toincrease the use of public
Ry T
N )

transport and sharing mobility

3. Toincrease the use of the Maa$S

platform
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Turin Living Lab partners ooz

3 European projects — IMOVE, SUMPs-UP, SOLEZ — have been working together

synergistically, to test and evaluate MaaS potentialities.

The City’s Department of Mobility URBI supplies Maa$S technology
supports the implementation of ,b‘ and signs commercial agreements
experimentation activities and LI I with mobility operators integrated

defines policies and guidelines to into the Maa$ platform
regulate the entire process

Torino Wireless supports the — 5T facilitates the technical
O coordination among stakeholders, the " o integration of the systems and
torinowieless  feasibility and operational g manages the operation of the
implementation of the Living Lab Living Lab
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Why is the City of Turin activating a Living Lab? " SoLez |

WHO?

A private company, selected through a call

for tenders
WHAT? A service..

= To test a MaaS platform and its
innovative features in a real context

= To experiment an incentive mechanism
for sustainable mobility, co-designed
by the City of Turin

WHY? WHICH OBJECTIVES?

= To reduce the use of private vehicles in the
systematic travels of employees (home-
work and work-work)

= To increase the use of public transport

= To increase the use of the MaaS platform

!;IOW By activating an experimentation with MM’s
employees, involving them in a competition that
- @ rewards the most sustainable mobility behaviors




Why implementing a Living Lab with Mobility
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Manager: Proter

= To test “in vivo” MaaS platform, its ! “ = To implement and encourage sustainable
innovative functionalities and to A X @ mobility policies among its employees
experiment some mechanisms to N/ = = To involve employees directly in achieving
incentive choices of sustainable corporate sustainability goals
mobility

= To introduce an innovative system for
work-to-work travel and achieve
management economies

= To evaluate a reorganization solution of
internal mobility systems (e.g. company
car sharing, etc.)

= To test an innovative solution in a real
context and in a collaborative
environment with a small sample of

users - who respond to a framework of
common rules.

O

= To attract new resources (mobility
vouchers) to reward good practices and
enhance sustainable travels for employees




Living Lab - Timeline

GEN 2018-SEP 2018

SEP 2018-APR 2019 APR-JUNE 2019

JUNE 20198

18th September
2018
DESIGN PREPARATION IMPLEMENTATION
* Public Tender * Development and  Test of the IMOVE

design and
preparation to
select a Lange
Company for
testing and
experimenting the
MaaS$ paradigm

* Public Tender
assessment and
evaluation and
Award

integration of MaaS

_ platform for work-work
platform functions

and home-work

» Co-planning with the movements

City of incentive and « Promotion of employee
mechgnls.ms particigéﬁq\n/
odl) )

O

@ Tender Selection

HiLterrey

e ]

JUN-DEC 2019

EVALUATION

+ Sending of

questionnaires aimed at
profiling users and
behaviors

Collection of feedback
and results from the
Living Lab and
organization of focus
groups

Collection and
evaluation of
experimentation results
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A public tender for MaaS experimentation CENTRAL EUROPE ¥
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The experimentation of the Maa$ paradigm involves
initially a large private company (characterized by a

significant number of commuters performing daily

home-to-work trips), selected through a public tender
Specific admission requirements:

Q

Q

Mobility Manager, keyplayer for the LL
implementation

Must have Piano Spostamenti Casa Lavoro
(PSCL) — company plan to support sustainable
mobility for home to work journeys

Operational headquarters in the
Municipality of Turin and/or or in one of the
following neighbouring Municipalities:
Collegno, Grugliasco, Venaria Reale

must have recent data collected on
employee mobility habits (preferable, but
not binding)

Wwe waNT YOU!
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Selection Criteria

The selection is made on the analysis of the technical /
economic offer received

TECHNICAL OFFER
v' Quality and completeness of the PSLC

v' Congruence of mobility management policies
adopted at company level with respect to the
activities and results expected from the
"Living Lab MaaS Torino Service"

v' Significance of the sample of

employees

ECONOMICAL OFFER

v Additional economic value to boost the LL

(co-finance)
Only 1 company selected and a co-funding of euro

7,500.00 (VAT excluded)

Deadline: 10 Settembre 2018




And the
Winner
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Via ai test della piattaforma Maas, la “app” per la mobilita integrata in citt
General Motors: “Up paradosso? No, investiamo gia sumotori aliernatiyi”

u A : : Piemaoln,\nt(mioli, direttore
InUsa abblamo lanaato di General Motors Globa]

Maven. nato come Car Propulsion Systems-Torino,

sh aring eches; svilupp a I nesso tra una piattaforma che

Su dliversi tipi di trasporto

un mezzo di trasporto
Individuale: «Stiamo
investendo pesantemente dg
diversianni sy queste logiche,
Loabbiamo fatto, ad esempio,
lanciando negli Usa Maven. |

Permette di spostarsi usando
soprattuttoil trasporto

T T A )ubhlimeilavumluridiun
llettivi e indfivicuali ; o oL ,
collttivie indlvicua Eruppo automobilistico sta i un nostrosistema che nasce
STEFANO PAROLA questoslogan; zero Cmissioni, come carsharing ma che sj sta

7eroincidenti, zero
congestione. £1o slogan che
duida lo syil uppo futura dj
General Motors, Come racconta
Federico Gallian, responsabile
relazioni Istituzionali di Gm
Torino; aLavoriamo g
propulsioni altemative, che ci
consentano di arrivare » non
generare em iSsioni, a veicoli
interconnessi e g guida
autonea~- -

sviluppando attraverso una
serie diservizi di trasporto
complementari, sia collettivi
sia individuali», Spiega
Galliano,

F 1o stesso ragionamento che
c'eallabase d Maas, che si basa
Suuna piattaforma tecnologica
realizzata da Urbi, i ss-—

AnNnac

Unasola piattaforma per
Spostarsi Incitti con megz
diversi, che consente di
prendere il bus, la bicicletty
condivisa e il taxi, e olj pagare
Perquestiserviziin un'unicy
soluzione, Il sistema si chiama
“Maas”esara sperimentatoa
Torino nei prossim; mesi. La
Cosacuriosa é che a provarlo
saranno i dipendenti dej
laboratori di General Mar~-

Innovazione

Fedlerico Galliano, capo
relazioniistituzionak di G
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Ishaes

: circa 400 di-
ione ericirca
mentallg“d\pc,energ\ Mo(tlors.
pendert vaconilraddop

O

Un par~-* bR “ e haring, MiT jet
~ i Drospe ittadell car s Lapie
tecnol¢ 101 C()n( VIS (inpro Psedeﬂe\\acxttad . b i leasing - aggILNEE ‘a‘;nl‘
dellaco \m b“S v 9 0 de\la-\ca diventerant realiZZatada}r“\ {)ass parteda mTO r.moélamnmacxtt_NeF
3 itecn! brare si- te & 1E1EPase, slan- | = e (ueStOSK
trasforn 1 e ’ S()\‘d App P ehhesen epen coedelan | %54 doareq) ia
0). Potre imentare etoeuropsd L - | liaa i test, Spet
mondod WY““,O “\ “nd 75 che, a sperim i T0% nediTornoy popoa fase ) |
; 4 ; A span
i golare Ce, ¢ servizio, S| T 421 Comu azione Jmentesi espan
Impegnai QST nuovo oduce auto. ca eas-r(;_'(m'c\\:ol'\ﬂi i chegrad\_la uls,peﬂmeﬂn
trasforma Al tessopoxta\e.\)r\m unazienda cheprecon no- | siem \Wireless, La dife mmkahzg. s ancheleme
partecipa; 0§ he g ent : era
gmm_é - tut\‘&‘}one contro quﬂf\-\e\g;(\e_ dnvece & :eoec’{\epuntaa\e?e' “F(“‘i%fg‘amemo,c%\\ipﬁ
05 SOIE jalap ; travisione, inciden @ abbor
nostrastraf =~ —— nggessora Mart: chios | SURYRE, i, zero INCICY! ; mplare DO
e o | B0 deltautoproprian T | B oA consumo: B
ontro 10 Sn.‘ogorghi quellodel il progetto aﬁ% oilcostoato
; liingorait, ero, ing non e A AL
jaga deglilf tan | Oa DI O gharing
P) “)5‘(" Con({:‘:‘qsg,moto oneo: “\,cn Dractn rienirera
/RN e )



niterirey i
CENTRAL EUROPE i

m

How are the employees involved?

HOW THE EXPERIMENTATION
CONCRETELY WORKS
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The MaaS Technology Platform [IMOVE] " soLez m

o o & da: Palazzo dei Lavori Pubblici, piaz : - . . . .

IR\ *OVE . e mosene NE City of Turin is testing the technology platform,
v . O adesso o iccessed - for free for the entire duration of the LL
B viaggi @) 14min 385km o ng through d mObiIe app:

@ s ' skoll .
—— e 0 T @0 Route planner, booking and payment (and
S~ v Wi T e @0 validation) for the following means of
S nm e @ transport: local public transport, bike sharing,
Rispondi al questionario TR fivats Ll SRR ¥ Askoll €3¢2§ Car Sharing' taXi,‘
j}\) ® " ~.,  Collection of anonymous and aggregated data
; L € on users, regarding use of the app, mobility
Lasciaci una review! mwn 81 2;06;.31 @2';? . . .
o s choices made, kilometres travelled;
: = 585 -
N «»  Monthly corporate billing for costs for work to
> Palazzo dei Lavori Pubblici, piazza San ;@ Q11,07 I . .
T — work mobility-job of employees, during the
Metodo di pagamento trial period-

CHIAMA UN TAXI

travelling by
In collaboration with IMOVE b" bi [T ] KE ‘srr W it

partner GRUPPO TORINESE TRASPORTI WETAXI

—@ (-..by now!)




Use the MaaS platform and iiierres

compete to be rewarded as ———
the most sustainable user ... cecronss n
by travelling

sustainably!

2 CATEGORIES

= home-to-work

= work-to-work

2 SESSIONS OF THE
COMPETITION

= April to July

= September to December

O




Which prizes for most =i
sustainable users?

6 PRIZES every month, for each category 2 HOME- WORK-
TO- TO-
WORK WORK
The most + the
sustaina winner of
ble users the
A #1>>100 € MONTHLY
| | w>> 90 € CHALLEN
10 0006 #3>> 80 € GE
[ by bike]
4 mobility budge! #>> 10 € 100¢€ bi TPLJ
[who spends  sing the Maas
to use on the MAAS APP #5>> 60 € more time, travj"t:g_'\_/; |

travelling
[who gains more

TREE-POINTS]
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How to gain TREES-POINTS?
2222000000202 02020%022

TREE-POINTS are points of sustainability,
generated through the use of the MaaS

platform, on the bases of :
=the chosen vehicle

=the nr of Km travelled with that vehicle

O




|@ Viaggi

@ Shop

@ Acquisti
Lista

Rispondi al questionario

Contattaci

X -

Lasciaci una review! ; %.
o)

Sito

.l40% @ 16:04

» @16:04

¢ <

o Ll 39

Qa

Porta Palatina

VIA PORTA PALATINA
48m 0 Bici
£

9 stalli

Askoll
X8DBK3

VIA CONTE VERDE, 11, 10122 TORINO TO, ITALY
218m [ 54%
3min  * ~27km

IV Marzo

VIA CONTE VERDE 7 - PZZA IV MARZO
267m 1Bici g} 20 Stalli
4min

Municipio

PIAZZA PALAZZO DI CITTA, 5-6,10122 TORINO
385m
5min

XI Febbraio

€.50 X1 FEBBRAIO ANG. VIA BAZZI

438m
s3am @ Fuorisenvizio

Castello Po

PIAZZA CASTELLO, 127,10122 TORINO
440m
6min

Castello 2

PIAZZA CASTELLO AREA TAXI

473m 10Bici g 9 Stalli

Castello Micca
PIAZZA CASTELLO, 9, 10123 TORINO, ITALIA

476m

Regina Margherita 4

CORSO REGINA MARGHERITA ANG. .5 Vuoiun Yoo
483m 6Bici ¢ 10Stalli

Bertola
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Torino VANCHTGLIA

European Union
European Regional
Development Fund

a <+ 8min €10,00

*» Palazzo dei Lavori Pubblici, piazza San

Corso Belgio, 70D, 10153 Torino

Metodo di pagamento

CHIAMA UN TAXI
L]
@

Account

a
i, e ]
a8 @’%
, a
oy Dors
)
L
| 5]
=)
~ =
Do B
DaT

Google 1

weTAxi
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How to take part?

L' ) 2 @

Yo

REGISTER DOWNLOAD THE ANSWER TO START USING THE
APP ONLINE SURVEY @ APP TO MOVE IN
THE CITY
by sending an from 15" March, using using your mobile about your mobility
email to the link received number habits
imove_torino@g
m.com
and
communicating
the mobile .
number you want NG
to connect to the
app -
from 7" to 15" March b(

° )\


mailto:imove_torino@gm.com?subject=Partecipazione alla sperimentazione IMOVE
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WHAT’S NEXT?
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Living Lab - Timeline

APR-DEC 2019

&

MAY 2019

IMPLEMENTATION

* Test of the IMOVE
platform for work-work
and home-work
movements

* Promotion of employee
participfatia\n/

miIlCIrcy X
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JUNE-DEC 2019

EVALUATION

+ Sending of

questionnaires aimed at
profiling users and
behaviors

Collection of feedback
and results from the
Living Lab and
organization of focus
groups

Collection and
evaluation of
experimentation results
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Giuseppe Estivo
Department: Mobility Deputy Mayor Office

www.interreg-central.eu/acronym

Giuseppe.estivo@comune.torino.it

+39 3494161575
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